Participatory Exercise

Stepping Stones to Creating a Solidarity Economy

(developed by the Center for Popular Economics, 2004)

Goals: 

- To give people exposure to a wide range of solidarity economy initiatives. - To provide an opportunity to discuss, critique, elaborate on, add to the wide array of solidarity economy initiatives. 

Time: Approx. 1 hour. This is an estimate based on a group of 15 people. As always, this exercise can be adapted to be longer or shorter and used with more or less people. 

Materials: Stepping stone cards

Step 1: Introduction (5 minutes)

- Welcome & introductions

- Set the scene by explaining the goals of this exercise. 

Step 2: Small group discussion (20 minutes)

Divide into small groups of 3 people and divide the cards up evenly among the groups. Each group should have around six cards. Ask the small groups to read through their cards (they can read them aloud, one at a time, or pass them around and swap so that everyone reads all the cards individually). When they finish they should try to agree on which card is their favorite, second favorite, etc. During this process, there is often discussion in which participants help to provide more detail to the cards, debate its merits or feasibility, raise questions, or provide other examples. 

Step 3: Reportbacks & Big group discussion (30 minutes)

Reconvene the big group and have the small groups take turns reading their favorite card. Allow a little time for questions and discussions, but try to keep moving through the small groups. When each group has shared its favorite, move on to the second choice and so forth, depending on how much time you have. 

Step 4: Wrap up (5 minutes)

Have people reflect on the take away lessons of this exercise. Here are some questions that you might use: What will you take away from this exercise? Have there been any eye-openers? Do you feel more optimistic? Are there any actions that might be inspired by what you’ve learned?
Background for the facilitator:

The Solidarity Economy offers an alternative economic framework to that of neoliberal globalization - one that is grounded in solidarity and cooperation, rather than the pursuit of narrow, individual self-interest. 
It promotes social and economic democracy, equity in all dimensions (e.g. race, class, gender...) and sustainability. 
It is  pluralist and organic in its approach, allowing for different forms and strategies in different contexts, and is open to continual change driven from the bottom up whether in civil society or the marketplace. 
 
Some of the cards present individual examples, such as Gaviotas or the Slum Dwellers International, but most present a broad category such as the co-operative movement or land trusts. They each represent good practice in at least one dimension of the solidarity economy. So, for example, a worker co-operative is by definition, democratically owned, but it may not be environmentally conscious or it might discriminate on the basis of race or sex. The local economy may be more sustainable because goods don’t have to be transported across vast distances, but a local farmer may exploit migrant workers or use unsustainable farming practices. The examples in this exercise are not meant to embody the perfect solidarity economy practice. Rather they are stepping stones upon which we can build a social and economic system that is just and sustainable in multiple dimensions. 
STEPPING STONES CARDS
WHAT’S IT CALLED

Co-housing

WHAT’S ITS AIM

Provide housing that encourages sense of community involvement and responsibility. 

Housing is private, but there’s communal space and buildings, commonly including common dining area, kitchen, childcare space, meeting rooms, recreation space.

HOW DOES IT WORK?

A typical co-housing development is a cluster of  20-30 single family houses, often with a central common space and building. Often cars are restricted to a lot, so that most of the space is car-free. There is usually an expectation that residents will participate in aspects of communal decision making and social activities. 

SUCCESSES

Co-housing began in Denmark in the late 1960s and has spread to many other countries. There are more than 100 co-housing developments in the US and Canada. 
STEPPING STONES CARDS
WHAT’S IT CALLED: Living Wage laws

WHAT’S ITS AIM: To bring wages up to a ‘liveable’ level, that is at least above the poverty line. This varies from one area to another. 

HOW DOES IT WORK? Living wage laws, generally enacted on the city level, require city contractors, venders, and businesses receiving tax breaks, grants or subsidies from the city to pay a wage that brings families above the poverty line. 

SUCCESSES

In 1994, Baltimore became the first city to pass a living wage ordinance. More than 60 municipalities have since passed living wage laws. In California, wages under such agreements range from a low of $7.25 in Pasadena to a high of $11 in Santa Cruz compared to the federal minimum wage of $5.15. Critics argue that raising the minimum wage will drive away business but this has not been supported by the evidence to date. On the contrary, there is evidence that there’s been a positive ripple effect, as workers with more income stimulate the local economy through increased spending. The Living wage movement continues to gain momentum, and there’s talk of moving to the state and even federal level. 

STEPPING STONES CARDS
WHAT’S IT CALLED? Progressive (versus regressive) taxation

WHAT’S ITS AIM? Progressive taxation ensures that relatively poor households pay a smaller proportion of their income in taxes than do rich households. 

HOW DOES IT WORK?

In a progressive tax structure, the rate of taxation increases as one's income and wealth increase. In a regressive tax system, the less you earn the higher your tax rate.  A flat tax puts everyone in the same tax bracket no matter how much they make. Note that a pure flat tax is inherently regressive because the poor pay the same percentage of their income in taxes as the rich.  Consumption taxes, including sales taxes and Value-Added Taxes (VAT)*, are also regressive; as a percentage of income, the burden of the tax falls more heavily on the poor.

SUCCESSES

In the US, the federal income tax is progressive; in 2000, the tax rates of the bottom and top income groups were 6.4 and 20.5% respectively. (In contrast, most state and local taxes are regressive; that same year, the tax rates of these groups were 12.4 and 8.6% respectively.)
STEPPING STONES CARDS
WHAT’S IT CALLED? Employment-targeted monetary policy (or “Democratizing the Federal Reserve Bank”)

WHAT’S ITS AIM? To harness the money-creating powers of the central bank in order to help create jobs

HOW DOES IT WORK? Many credit allocation mechanisms could help “democratize the Federal Reserve.”  All of them flow from the idea that the Federal Reserve Bank, also called the central bank (CB), is responsible not only for inflation levels but also for employment levels.  Here are 3 examples: (1) “Asset-based reserve requirements” would allow the CB, to impose lower reserve requirements for banks that lend to employment-generating projects. (2) The CB could lend (directly) to a development bank that specializes in loans for employment generation. (3) The CB could provide loan guarantees or help “securitize” lending, following the model of secondary lenders in the housing market. 

SUCCESSES Many state legislatures have passed resolutions asking Congress to enact “sovereignty loan legislation,” in which the CB would offer zero-interest loans to state and local governments for infrastructure projects.
STEPPING STONES CARDS
WHAT'S IT CALLED? Tobin Tax:  Taxes on international currency trades

WHAT'S ITS AIM? Imposing a tax on international currency trades slows down the flow of speculative capital in and out of countries, thus reducing currency volatility, and sudden currency devaluations. To generate revenue that can be used to finance government expenditures, hopefully for development purposes. 

HOW DOES IT WORK? About 90 percent of the estimated $1.8 billion in international currency trades is short term and speculative. Trades of funds that leave a country after a short period of time would be taxed between 10 and 25 cents per hundred dollars. This would discourage short-term trades and encourage financial investments that stay in the country for longer periods. 
SUCCESSES Whereas the Tobin Tax has not yet been adopted by any country, measures that attempt to reduce the speed of speculative currency have been put in place in Chile, Malaysia, and other countries. The Tobin Tax has been brought before the U.S. Congress and the Canadian Parliament. Activists in most industrialized countries as well as those that suffered currency crises like Indonesia, Brazil, and Argentina are currently working for its passage. 
STEPPING STONES CARDS
WHAT'S IT CALLED? Conservation Easements (Agreements)

WHAT'S ITS AIM? To conserve and protect natural environments and physical structures by limiting certain types of future use.
HOW DOES IT WORK? The owner or owners of a piece of land permanently give up certain property rights, (not ownership) in exchange for tax breaks, or the lands’ upkeep. Owners may agree to relinquish the right to use, sell, lease, or to engage in urban or suburban development. The holder of the easement is usually an group or trust that is  responsible for ensuring that the land or structure is used in accordance with the agreement. Easements are legally binding agreements even if the land is sold. 

SUCCESSES Driven by the threat of suburbanization and the need to protect the environment and cultural “heritage” sites, conservation easements are widely used in the U.S., Canada, and Europe. Millions of acres of land have thus been protected, with a wide  array of agreements to protect aquifers, watersheds, forests, opens spaces, beach access, and historical sites.
STEPPING STONES CARDS
WHAT’S IT CALLED

Community Supported Agriculture

WHAT’S ITS AIM

Support local farmers by creating dependable advance demand for their produce.

HOW DOES IT WORK?

People pay for a seasonal or yearly subscription, which entitles them to a share of whatever is produced. If there’s a bumper crop, everyone shares in the bounty. If there’s a bad harvest, then everyone likewise shares the burden. The farmer receive the benefit of having a dependable market and consumers benefit by receiving fresh, local and often organic produce at a good price. 

SUCCESSES

- In the U.S., 25,000 people on participate in more than 500 CSA projects across the country.

- In Japan, where it has been around since the 1960s, 5,000,000 families participate in CSA.

- In Denmark 40,000 families participate in CSA.
STEPPING STONES CARDS
WHAT’S IT CALLED Cooperative Movement

WHAT’S ITS AIM Economic democracy through worker and consumer ownership. Workers or consumers have some control over decisions like plant closings, wages, investment, layoffs, community investment etc. 

HOW DOES IT WORK?

Producer coops – workers own the business and participate in decision making on all levels. Management is generally elected and accountable to worker owners. 

Consumer coops – consumers own the store (often a grocery store) and can participate in business decisions

Other - There are also housing, financial, energy & agricultural cooperatives. 

SUCCESSES

- Mondragon is a cooperative corporation in the Basque region of Spain. It has 150 enterprises, employing 25,000 people. It is the 15th largest business group  in Spain and includes producer, consumer, R&D, bank, school, daycare, housing, and social welfare cooperatives. Throughout its 50 year history it has had only 3 enterprises fail. 

- Total revenue for the top 100 co-operatives in the U.S. was $74.2 billion in 2001

STEPPING STONES CARDS
WHAT’S IT CALLED Slum Dwellers International

WHAT’S ITS AIM Nearly half the population of cities in Asia, Africa and Latin America are squatters living in illegal settlements. They have taken over abandoned or unused land to create dwellings. SDI is an organization of squatters that works to secure permanent rights to the land; improve the quality of housing, sanitation, and access to clean water; and empower the poor to come up with their own solutions. 

HOW DOES IT WORK? SDI is an association of squatter organizations. They have 3 main activities: negotiating with the government to secure permanent tenure and infrastructure; conducting community surveys to record dwellings, water spigots, toilets and food sources; and create community savings and loans collaboratives.

SUCCESSES Founded in 1996, S.D.I. estimates that its 5.6 million members across 14 countries have amassed nearly $32 million in savings, helped secure land for 125,000 families and created 79,500 new housing units. In 11 other countries slum dwellers are forming savings groups and building federations with S.D.I.’s help. In addition, S.D.I has emerged as a player in global policy debates, attending international meetings convened by the United Nations and the World Bank. 
STEPPING STONES CARDS
WHAT’S IT CALLED MST (Movement of Landless Workers, Brazil) - the largest social movement in Latin America with an estimated 1.5 million landless members.  

WHAT’S ITS AIM In Brazil, less than 3% of the population owns two-thirds of the farmable land. The MST is a land reform movement that claims unused land for landless farmers. Its aims have expanded from land reform to developing a sustainable socio-economic model that offers a concrete alternative to today's neoliberal globalization that puts profits before people and humanity.

HOW DOES IT WORK? The MST occupies unused land and files with the government for land titles. Land occupations are rooted in the Brazilian Constitution, which says land that remains unproductive should be used for a “larger social function.” The MST is also a key player in the social movement for economic, social and environmental justice. 

SUCCESSES Since 1985, the MST has peacefully occupied unused land where they have established cooperative farms, constructed houses, schools, health clinics, promoted indigenous cultures, a sustainable environment and gender equality. The MST has won land titles for more than 250,000 families in 1,600 settlements as a result of MST actions, and 200,000 encamped families currently await government recognition. 

STEPPING STONES CARDS
WHAT'S IT CALLED?  Economically Targeted Investment Programs (ETIs)

WHAT'S ITS AIM? Promote social responsibility in pension investments

HOW DOES IT WORK? Economically Targeted Investment Programs (ETIs) use pension funds to advance social goals such as the creation of affordable housing or jobs. ETIs can provide financing for these social investments that wouldn’t be available through conventional sources. 

 
SUCCESSES In 2003, the New York City Comptroller's office made new ETIs from city worker pensions totaling $234.5 million, including $142 million in mortgages, $67.5 million in the AFL-CIO's Housing and Investment Trust, and $25 million in commercial properties and affordable housing in low and moderate income New York City communities. (http://community-wealth.org/strategies/panel/state-local/models.html )


In 2003, the Colorado Public Employees' Retirement Association dedicated roughly $900 million of its $30 billion in pension funds to local investments, including nearly $500 million in state venture capital and related investments. (www.copera.org/pera/about/investments.stm )
STEPPING STONES CARDS
WHAT'S IT CALLED?
Regional tax-base sharing 


WHAT'S ITS AIM?
Stop community competition for "big box" retail establishments (malls, Wal-Mart)

HOW DOES IT WORK?

Regional tax-base sharing offers one way to alleviate this problem. Under tax-base sharing, all of the municipalities within a metropolitan area agree to share tax proceeds from new development, eliminating inter-regional competition for property tax revenue.


SUCCESSES
Minnesota's Metropolitan Revenue Distribution - Regional tax-base sharing was implemented in the seven-county Twin Cities metro in 1971. Each community contributes 40 percent of the growth of its commercial and industrial property tax base to a regional pool. The funds are redistributed based on a formula that takes into account a jurisdiction's population and fiscal capacity (defined as per capita real property valuation).  The system has reduced tax-base disparities among Twin Cities communities.

(http://www.newrules.org/environment/taxbasesharing.html)

STEPPING STONES CARDS
WHAT'S IT CALLED? “Father quotas” in parental leave policies

WHAT'S ITS AIM? Promote gender equality in both paid and unpaid work.  The idea underlying “father quotas” is that inequalities in the division of household labor (such as care work) foster inequalities in labor markets (in the form of unequal wages and opportunities for advancement).   

HOW DOES IT WORK? Parental leave can be organized on a family or an individual basis.  In the case of the former, parents choose who will make use of the parental leave. This is usually the woman. In countries that allocate parental leave on a family basis such as Germany and France, only 1% of dads take parental leave. In contrast, when parental leave is allocated to both parents as an individual, non-transferable entitlement the number of men taking parental leave has jumped dramatically. For example, in Denmark which has this type of individual parental leave entitlement, the percentage of  men taking leave is around 10%. 

SUCCESSES In Norway, after the introduction of the father quota, the take-up rates of men increased from 4% in 1993 to 70% in 1995
. 
STEPPING STONES CARDS
WHAT'S IT CALLED? Community Land Trusts (CLT)

WHAT'S ITS AIM? Community Land Trusts (CLTs) have been used in nationwide to maintain affordable housing and office space, as well as to preserve natural spaces. Prevents land speculation. 
HOW DOES IT WORK? A CLT is a nonprofit corporation that buys property and holds it permanently for the benefit of the community. In the case of a housing land trust, homes on the properties are sold to low-income families at affordable prices. The land beneath the homes is leased indefinitely. When the family decides to sell the home, the CLT repurchases it for a price set by a formula that allows for a fair return on the family's investment but maintains affordability for the next owner. 

SUCCESSES  
- Growth: In 1950, there were 56 lands trusts compared to more than 1,600 today. 

- The Institute for Community Economics (ICE) in Springfield, Massachusetts has supported the growth of CLTs across the United States and Canada since 1967.  Since its creation in 1979, ICE’s Revolving Loan Fund (RLF) has loaned more than $41 million, representing more than 425 loans to community organizations in 30 states and facilitating the development of more than 4,000 housing units.
 STEPPING STONES CARDS
WHAT’S IT CALLED Brownfields Development or Land recycling

WHAT’S ITS AIM Recycle abandoned and underutilized properties to provide affordable housing, jobs, retail services, community health centers, parks and open space for their neighborhoods 

HOW DOES IT WORK? Brownfields are properties that have been contaminated by industrial or military use with hazardous wastes, toxic chemicals or other contaminants. Community organizations along with state agencies clean up and reclaim contaminated sites in order to develop the property for the benefit of the community. This also relieves pressure to develop open land, and improves and protects the environment 

SUCCESSES

· Since 1995 the U.S. Environmental Protection Agency (EPA) has been working with local communities to safely clean up and sustainably reuse brownfields. 

· In Pennsylvania, over 15,000 new jobs have been created and 7,000 acres cleaned up as a result of its 1995 Land Recycling Program. 

· New Jersey saw a 29% increase in voluntary cleanups in the first year after enacting the Industrial Sites Recovery Act. 

STEPPING STONES CARDS
WHAT IS IT CALLED? Common property management regime

WHAT’S ITS AIM? Local control of natural resources - ensures economic/environmental sustainability.

HOW DOES IT WORK?  Membership is obtained upon payment of dues or is automatic by virtue of geographic location. The membership makes collective decisions about the level of extraction, rules and regulations governing extraction and penalties for rule violations. The resource is governed collectively but extraction occurs at an individual level. Local governance allows flexibility to change rules depending on environmental and social situations and hence members are not ‘locked-in’ to a set of defunct set of rules. 

SUCCESSES  
-Maine’s lobster fishing community has been practicing common property management since 1930s. The 2002 catch was among the largest since record keeping began in 1880. 

-Village forests are governed by van panchayats (forest councils) in the Kumaon and Garhwal Hills in northern India. Formed by a people’s movement against an exploitative colonial era policy, the councils re-established a traditional system of forest management. 

-Summer pastures in the Swiss Alps since the 19th century
STEPPING STONES CARDS
WHAT’S IT CALLED Fair Trade

WHAT’S ITS AIM? To pay higher prices to grassroots producers while supporting the enforcement of labor and environmental standards. 

HOW DOES IT WORK? Consumers pay higher than average prices for goods produced by members of democratically run cooperatives. Producers receive higher incomes for their products. Distributors engage in long-term contracts and relationships with producers, which supports market stability and capital investments. National fair trade organizations collect fees from distributors, which are used for monitoring and enforcement of fair trade rules, and for education purposes. An international organization, the Fair Trade Labeling Organization (FLO) oversees the standards and coordinates the activities of national certifiers. 

SUCCESSES More than 600,000 farmers worldwide plus their families in 32 countries currently benefit from FT arrangements. Products include chocolate, coffee, tea, cashews, fresh fruits, crafts, soccer balls, cashews, cotton, etc. The fair trade in fresh fruit grew by 25% worldwide in 2002. The sales of fair trade coffee in the United States grew by 125% in 2003. Many of the coops are doubling or tripling their earnings. 
STEPPING STONES CARDS
WHAT’S IT CALLED? Organic Agriculture

WHAT’S ITS AIM? To provide consumers with food products that are free of synthetic chemicals. To improve the health and income of agricultural workers by eliminating the use of agrochemicals which command higher market prices. To restore and protect natural resources in agriculture.  

HOW DOES IT WORK? Producers switch to organic technologies and work to replenish soils and biodiversity in their farms. A third-party certifier inspects farms to ensure that only approved techniques and inputs are used. Farmers pay a fee to get certified and earn higher prices for their products, as consumers are willing to pay higher prices for agrochemical-free food. 

SUCCESSES More than 26 million hectares and 558,449 farms in 108 countries are certified organic worldwide. No one knows how many organic hectares are not certified. Global certified organic food sales had reached $25 billion in 2003. Sales have increased by double digits for the last ten years and reached annual 20% growth in the United States and sales here are expected to reach $12 billion in 2005. 
STEPPING STONES CARDS
WHAT’S IT CALLED

Factory take-overs - Argentina

WHAT’S ITS AIM

Saving jobs, preventing closure of plants in the midst of the economic crisis that hit Argentina in 2001. Formation of worker owned cooperatives.

HOW DOES IT WORK?

Workers occupied shut down factories and bankrupt businesses, formed cooperatives and re-started the business. In many cases productivity has risen and workers are paid more than before. They have a say in how things are run and about working conditions. 

SUCCESSES

Workers have taken over hundreds of factories and other businesses, including a supermarket, a medical clinic, a mine and a shipyard. Workers and community supporters have resisted government efforts to wrest control away from the workers. In March 2002, 200 people from the community forced the retreat of 70 riot police in order to protect worker control of the Brukman textile factory. Even 5 years after the economic crisis, hundreds of the cooperatives are still operating successfully.
 STEPPING STONES CARDS
WHAT’S IT CALLED Community Gardens

WHAT’S ITS AIM Reclaiming vacant lots that have been unused – and sometimes hot spots for drugs and violence – and turning them into gardens planned, tended, and used by the community.  Using what was once a drain on community resources as something to bring people together for the betterment of their neighborhood and also as a source of fresh, home grown produce.

HOW DOES IT WORK? Community groups and non-profit organizations wishing to start community gardens first need to have access to and a ‘right’ to the land they wish to use.  They have used legal channels – such as claiming imminent domain over vacant lots in their neighborhoods – and have sometimes been supported by initiatives of their local governments, such as GreenUp Syracuse.  Once the community has a legally recognized claim on the lot, all it takes is gardening!

SUCCESSES Community gardens have been started in many cities, including Syracuse, New York City, Boston.  The community garden on the South Side of Syracuse – in a lot that was once the location of many illegal activities, including drug deals and murder – has been in continued existence for more than a decade.
STEPPING STONES CARDS
WHAT’S IT CALLED Community Schools

WHAT’S ITS AIM Community schools are schools that serve and build community.  They aim to provide for the needs of students and their parents and guardians, while bringing together people in the community with the school as a focal point.  Community Schools build social capital, better enabling people to meet their needs in school and beyond.

HOW DOES IT WORK? Community schools use existing infrastructure – school buildings – to provide additional services, being open longer each day and each year than other schools.  By tapping community resources and collaborating with community groups and non-profit organizations, they can efficiently build on existing strengths in their community and serve the needs of whole children and whole families.

SUCCESSES

The Community Schools movement has been in existence for more than ten years, and has been especially successful in Chicago (see www.communityschools.org).  Many educators in favor of the Community Schools movement describe it as a ‘paradigm shift’ in education and community service.
 STEPPING STONES CARDS
WHAT’S IT CALLED Alternative economic indices 
WHAT’S ITS AIM

Mainstream measures of economic progress, such as Gross Domestic Product (GDP) only measure the volume of economic activity, and do not include factors such as inequality, poverty, health, quality of life or environmental damage. Thus the cost of rebuilding after a hurricane or cleaning up an oilspill count as a plus in GDP.  Alternative indices create a new methodology for measuring economic progress that accounts for ecological and social elements.
HOW DOES IT WORK?

Measures natural capital, human capital, built capital, and social capital in framework for sustainable human well-being.

SUCCESSES There are many altnerative measures in use. Some of the more well known or widely used are: GPI (Genuine Progress Indicator), ISEW (Index of Sustainable Economic Welfare), HDI (Human Development Index) 
STEPPING STONES CARDS
WHAT’S IT CALLED Community Concession in the Mayan Biosphere Reserve

WHAT’S ITS AIM 
-Attempts to create land concessions that provide sustainable livelihoods and provide incentives for environmental stewardship for residents of Guatemala’s largest protected forest region.   

-Forest and nonforest products management

HOW DOES IT WORK?

Communities living in the Mayan Biosphere Reserve come to agreements with the Government or NGOs guaranteeing access to land or forest resources.  Residents are thus given a strong incentive for maintaining the ecological integrity of the land to ensure their own economic livelihood.  

SUCCESSES They have been able to create the biggest wood and sustainable area in Latin America. A number of communities have seen sustained progress through the agreements that have led to both continued ecological stewardship and have continued to provide livelihoods to the residents of the communities.

http://www.idrc.ca/en/ev-5062-201-1-DO_TOPIC.html
STEPPING STONES CARDS
WHAT’S IT CALLED The Social Economy

WHAT’S ITS AIM For-profit businesses that have social aims.  The framework of the social economy makes visible a significant sector of the economy that is not capitalist.  

HOW DOES IT WORK?

The Social Economy includes:

· cooperatives: housing, credit unions, coop banks, producer & consumer coops

· community businesses: board includes community reps and often contributes a percentage of profits to a community fund.

· Social enterprises: creates employment for marginalized populations, ex. people with disabilities

SUCCESSES

The European Union has recognized the value & importance of the social economy both as a significant sector of the economy as well as its role in fulfilling social needs.  EU governments are required to earmark a percentage of their budgets to promote the social economy.
STEPPING STONES CARDS
WHAT’S IT CALLED

A New Bottom Line (a current project of the Tikkun Community)

http://www.tikkun.org/community/new_bottom_line/
WHAT’S ITS AIM

- To pass a U.S. law requiring all corporations in the U.S. to be more socially responsible.

HOW DOES IT WORK?

All corporations operating in the U.S. (not necessarily based here) and earning more than say, $20 million, would be required to have their corporate charter renewed every 20 years.  The only way the charters could be renewed would be if the corporations can show that they have been socially, environmentally, and economically responsible.

SUCCESSES

- Significant public discussion

- More transparency of corporate behavior

- More control of corporate behavior
STEPPING STONES CARDS
WHAT’S IT CALLED

CEPAD – loans to women in Managua Nicaragua

http://www.cepad.org.ni/eng/index2.html
WHAT’S ITS AIM

-To make single women and single mothers more independent.

HOW DOES IT WORK?

Small loans for $300 or less are given to women to start small business – ex. chickens to sell eggs, lunch stands on the street, small bake shops.  The women pay the loan back by paying each week.  They also go to a business class each week to learn how to handle money and business plans.

SUCCESSES

The success rate is well over 75%. 

The program has allowed many of the participating women to have a greater amount of economic autonomy and social standing.  
STEPPING STONES CARDS
WHAT’S IT CALLED

Creative Commons, Open Source, Open Access, Free Culture. 

WHAT’S ITS AIM

A free and vibrant community commons of intellectual activity and creative collaboration.

HOW DOES IT WORK?

Open source projects started in the software industry as a mode of community collaboration to serve those disenfranchised by the restrictions of mainstream software (i.e. Microsoft).  Projects are developed through the collaboration of interested users, and the access and distribution are free.  

SUCCESSES

Wikipedia.com – free collaborative internet encyclopedia

Creative Commons

Open CourseWare
Linux
STEPPING STONES CARDS
WHAT’S IT CALLED

Living Machines

WHAT’S ITS AIM

- To provide ecological, biologically based systems to detoxify wastes and process raw material.

HOW DOES IT WORK?

Uses the natural ability of plants, micro-organisms and other life forms to do the work of “machines”

SUCCESSES

· Reed beds have been used to treat raw sewage, the wastewater is used in fish ponds

· Mushrooms are raised on the waste of sisal fibers (which were used to rope) to nutritious, edible food for livestock.
STEPPING STONES CARDS
WHAT’S IT CALLED Zapatista Autonomous Communities

WHAT’S ITS AIM  To be independent of the Mexican government’s neo-liberal policies and military oppression.

HOW DOES IT WORK?

Following the 1994 uprising, many communities in Zapatista controlled territories have declared themselves autonomous from the government.  They run their communities in a participatory and democratic manner.  They have cooperatives – shoe making, weaving, health clinic.  They are dependent on the international and activist community to buy products, contribute money, and create enough visibility to prevent the Mexican government from attacking them.

SUCCESSES

They have continued for 11 years.  Even though they are probably not economically sustainable, the community feels empowered and people have much more dignity and self-respect. 

EZLN website: http://www.ezln.org.mx/
STEPPING STONES CARDS
WHAT’S IT CALLED  Participatory Budgeting
WHAT’S ITS AIM

-To democratize the process of governmental budgeting.

HOW DOES IT WORK?

Participatory budgeting can occur in three different stages.   The public and various civic groups are included in a) analysis and formulation of budgetary priorities, b) monitoring budgetary expenditures and making sure that they are consistent with the budgetary priorities and c)  monitoring the delivery of public services.    This process attempts to create a space for greater democratic participation throughout the budgeting process.

SUCCESSES

The most prominent success of Particpatory Budgeting has been in Porto Alegre, Brazil, adopted while under the control of the Worker’s Party (PT).   Various other forms of Participatory Budgeting have been implemented in Canada, India, Ireland, Uganda and South Africa.  

http://www.participatorybudgeting.org/resources.htm
STEPPING STONES CARDS
WHAT’S IT CALLED Basic Income Grants (BIG), or Guaranteed Minimum Income

WHAT’S ITS AIM

-To ensure every citizen a basic income.

-Reduce poverty and inequality

-To spur economic development

HOW DOES IT WORK?

The government guarantees every citizen a basic income level, funded by taxes.   Unlike current welfare plans, there would be no means tests, and would not be cut if a person was working or reached a certain income level.   Thus the BIG would help alleviate poverty, reduce inequality, but retain work incentives.

SUCCESSES

Portugal is the one place where the Basic Income Grant has been implemented.   Other countries, such as Brazil and South Africa have made steps towards the plan’s implementation.  

Wikipedia Article:  http://en.wikipedia.org/wiki/Guaranteed_minimum_income
US Basic Income Guarantee Network: http://www.usbig.net/
STEPPING STONES CARDS
WHAT’S IT CALLED   Worker Center/ Worker Justice Centers

WHAT’S ITS AIM To organize workers where traditional unionization drives are almost impossible: informal sector, transient workers, undocumented workers, sweatshop workers

HOW DOES IT WORK?

-Brings together workers and others by providing education, literacy training, advocacy, social service advice, legal aid

-Builds upon this social/community nexus in order to organize for worker rights

SUCCESSES 
-Garment Worker Center shortened work day and helped 7 workers from Forever 21 to receive $100,000 in back pay

-Coalition for Humane Immigrant Rights of L.A. improved working conditions for day laborers at Home Depot and obtained a city-funded center in the parking lot of a Home Depot 

-Coalition of Immokalee Workers staged a 4yr boycott on Taco Bell and won penny-per-pound pass through which nearly doubled the worker’s paychecks
STEPPING STONES CARDS
WHAT’S IT CALLED  Local currency 

WHAT’S ITS AIM - To stimulate and support economic development by boosting the local money supply and re-circulating it within the community. The greater the circulation of these currencies, the greater the volume of local buying and selling. It also enables people to earn income outside of the formal ‘moneyed’ economy.

HOW DOES IT WORK? There are many different models which vary in their details, but share the basic principles. Local currency is printed or created electronically. Local participating businesses and individuals agree to accept and spend the local currency. People with limited ‘greenbacks’ can stretch their incomes by providing services, eg, an elderly person provides childcare for her neighbor who pays in local currency. The elderly person uses the local dollars at the hairdressers. Small businesses have raised capital through local currencies and their sales are boosted through use of the local currencies.
SUCCESSES In Ithaca, NY there are $65,000 Ithaca HOURS in circulation, representing several million dollars in economic trade. 

STEPPING STONES CARDS

WHAT’S IT CALLED  Biomimicy

WHAT’S ITS AIM To find sustainable solutions to a variety of needs and challenges. 
HOW DOES IT WORK? Biomimicry copies principles drawn from nature to create sustainable technologies and structures.
SUCCESSES 
- Eastgate Building in Harare, Zimbabwe. Inspired by termite towers in Zimbabwe that use ventilation shafts to keep their homes at a constant temperature of 87 degrees F, while outside temperatures fluctuate between 34 to 104 degrees. The Eastgate building doesn’t need an air conditioning system. In the first five years alone, the building saved its owner $3.5 million in energy costs.
- The Namibian Beetle is pulls water from fog using bumps on its wing scales that have water-loving tips and water-shedding sides. Scientists have developed plastic water-harvesting sheets that mimic the beetle’s bumps, useful for capturing water in cooling towers and industrial condensers, arid agricultural systems, and buildings in fog-rich areas.
STEPPING STONES CARDS

WHAT’S IT CALLED Gaviotas – an oasis of imagination
WHAT’S ITS AIM To develop a self sustaining community in Llanos Orientales, the “eastern plains” of Colombia, some of the most barren land in the country. 

HOW DOES IT WORK? Founded in 1966 by a group of scientists, artists, agronomists and engineers, they sought to plan a tropical civilization from the ground up, instead of depending on technologies developed for northern climates.
SUCCESSES Nearly 40 years later, the 200 residents of Gaviotas, including farmers, scientists, artists, and former street kids, have created a thriving village and environmental research center in Vichada in Los Llanos. They have planted millions of trees, thus regenerating an indigenous rainforest. They tap the trees for resin which they sell and use for fuel. They farm organically and are energy self sufficient using wind, solar power, and biofuels. They have developed many new ‘appropriate’ technologies which they make freely available and refuse to patent.  Every family enjoys free housing, community meals, and schooling. There are no weapons, no police, no jail. There is no mayor. 
STEPPING STONES CARDS
WHAT’S IT CALLED alonovo.com: market-led corporate/economic reform.

WHAT’S ITS AIM  Leverage corporate social behavior information to create market demand affinity (and thus revenue incentives) for businesses that are evolving to balance life, planet and profit.

HOW DOES IT WORK? Using alonovo.com users are able to purchase from the Amazon.com catalog while viewing easy-to-interpret corporate social behavior info for manufacturers and merchants. The data is based upon the same trusted, independent data that drives socially-responsible institutional investment. An informed market demand can begin to consider sustainability, fair labor and ethics issues as part of the purchase decision.

SUCCESSES  The alonovo.com community has grown to over 40,000 and now passes 50% of its shopping-related revenue on to causes such as UNICEF, Habitat for Humanity, Greenpeace and Doctors Without Borders while passing 100% of shopping revenue through  to partner organizations which include Global Exchange, the VolunteerMatch.org, the Center for Popular Economics, United for a Fair Economy and many others. Close to $1,000,000 of commerce has flowed through alonovo since inception in late 2005. 

�(Bruning and Plantenga (1999), “Parental Leave and Equal Opportunities: Experiences in Eight European Countries,” Journal of European Social Policy, 195-209)





